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What is Access Management?What is Access Management?

Access Management is coordination between 
roadway design and land use to improve 
transportation. 
It is defined as, “the process that provides 
access to land development while 
simultaneously preserving the flow of traffic 
on the surrounding road system in terms of 
safety, capacity, and speed.”



Genesis of “RAMP”Genesis of “RAMP”
Pima County’s Ajo Hwy/Kinney Road Project
“State Highway Overlay Zone” Concept
PAG’s Congestion/Travel Demand 
Management Program
Initial PAG Study (completed 2005)
Renewed State and National Focus on 
Access Management
Smart Growth Principles
Update Local General and Comprehensive 
Plans 



Barriers to Access ManagementBarriers to Access Management

Lack of awareness of Access Management 
among transportation and planning 
professionals and developers. 
Institutional resistance to new approaches 
within transportation agencies, and conflicts 
among stakeholders. 
Resistance from property owners who lose 
driveways connecting directly to arterials can 
be a barrier to specific Access Management 
projects. 



Project BackgroundProject Background
Access management is a crucial component of land use and 
transportation planning to ensure system capacity and traffic safety, 
as well as encouraging use of alternate modes, corridor aesthetics, 
and a desirable urban form.  
There are five municipalities within Pima County and each has their 
own ordinances and other legal regulations and guidelines 
regarding roadway classification, operations and intersection design 
and spacing.  
While most of the jurisdictions within Pima County have roadway 
development guidelines, many of them do not have specific access
management documents that tie roadway access to land use 
planning. 
Several state routes pass through Pima County and ADOT is now 
preparing access management policies and procedures for use in 
these corridors.



RAMP Goals RAMP Goals 
Establish uniform definition and recognition of access 
management and access management principals
Engage all of Pima County municipalities and ADOT 
in a consistent access management program
Recognize the relevance of access management to 
alternate modes (pedestrian, bike, transit) and freight
Recognize the impact of access management on 
wildlife corridors, drainage, and the Pima County trail 
system
Integrate best elements of current local access 
management plans
Integrate context sensitive solutions (CSS) where 
applicable in access management plans
Incorporate best practices (from national research)



RAMP Goals, Continued RAMP Goals, Continued

Create an access management network and vision 
(functional class, major streets and routes plan or 
similar plan)
Identify special issues and constraints for the region 
(example – Oracle Road, remnant parcels, etc)
Create a regional clearinghouse for access 
management practices
Provide educational tools for planning departments, 
DOTs, other municipal decision makers and the 
development community
Establish special access management provisions for 
state routes 
Create implementation, integration, and monitoring 
strategies



Project TasksProject Tasks
Task 1: Project Management Plan; Collect and 

Review Current Access Management 
Programs (Deliverables #1A and 1B)

Task 2: Establish a RAMP Working Group
Task 3: Establish a RAMP Stakeholders Group
Task 4: Issues and Opportunities Paper  

(Deliverable #2)
Task 5: Best Practices Paper  (Deliverable #3)
Task 6: Draft Access Management Policy Plan  

(Deliverable #4)



Project Tasks, Continued Project Tasks, Continued

Task 7: Draft Access Management Design 
Guidelines  (Deliverable #5)

Task 8: Final Access Management Policy 
Plan  (Deliverable #6)

Task 9: Final Access Management Design 
Guidelines  (Deliverable #7)

Task 10: Prepare Implementation and 
Integration Strategies

Task 11: Final Deliverable and Presentations
Task 12: Contingencies



Project ParticipantsProject Participants
PAG and Pima County are Co-Funders and  project 
managers

Carmine DeBonis – Project Manager
Subhash Raval – Co-Manager
Robert Young – PCDOT
Andy Gunning and John Liosatos - PAG

Local Jurisdictions
Planning, engineering, legal staff 

Project consulting team
Consultation with ADOT staff
Informal Consultation with Land Use and 
Condemnation Attorneys 
Additional Funders are Welcome



Project ScheduleProject Schedule

Started December 
2007
Scheduled 
Completion Early 
2009
Next Meeting –
February 21

WORK TASK 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Work Task 1: Project Management Plan (DP 1A) and Review the 
Current Access Management Program of Each Jurisdiction (DP 1B)

1.1 Prepare a Project Management Plan

1.1.1 Prepare a draft Project Management Plan

1.1.2 Prepare a final Project Management Plan

1.2 Review relevant access management documentation

1.2.1 Review local jurisdiction access management documentation

1.2.2 Review publications prepared by professional organizations on the 
subject of access management

1.2.3 Prepare a working paper

Work Task 2: Establish a RAMP Working Group

2.1 Prepare invitations to be sent to each jurisdiction

2.2 Organize RAMP Working Group meetings

Work Task 3: Establish a RAMP Stakeholders Group

3.1 Prepare invitations to be sent to each stakeholder organization

3.2 Organize RAMP Stakeholder Group meetings

Work Task 4:  Issues and Opportunities Paper (DP 2)

4.1 Interview staff members of the jurisdictions, stakeholders, and others

4.2 Evaluate statewide programs and legislation that may affect RAMP

4.3 Prepare a draft Issues and Opportunities working paper

4.4 Prepare a final Issues and Opportunities working paper

Work Task 5:  Best Practices Paper (DP 3)

5.1 Summarize relevant information previously collected in Work Task 1

5.2 Interview individuals with outstanding access management 
experience

5.3 Prepare a Best Practices working paper

Work Task 6:  Draft Access Management Policy Plan (DP 4)

6.1 Prepare a draft Access Management Policy Plan

6.2 Review the draft Access Management Policy Plan

Work Task 7:  Draft Access Management Design Guidelines (DP 5)

7.1 Prepare a draft Access Management Design Guidelines document

7.2 Review the draft Access Management Design Guidelines document

Work Task 8:  Final Access Management Policy Plan (DP 6)

Work Task 9:  Final Access Management Design Guidelines (DP 7)

Work Task 10:  Implementation and Integration Strategies Paper (DP 
8)

10.1 Prepare a draft Implementation and Integration Strategies Paper

10.2 Review the draft Implementation and Integration Strategies Paper

10.3 Prepare a final Implementation and Integration Strategies Paper

Work Task 11:  Executive Summary (DP 9A) and Presentation 
Materials (DP 9B)

11.1 Prepare an Executive Summary

11.1.1 Prepare a draft Executive Summary

11.1.2 Review the draft Executive Summary

11.1.3 Prepare a final Executive Summary

11.2 Prepare presentation materials

11.2.1 Prepare draft presentation materials

11.2.2 Review the draft presentation materials

11.2.3 Prepare final presentation materials

Contingencies:  Unspecified Related Activities

December Jan-09 February MarchAugust September October NovemberJulyJan-08 FebruaryDecember March April May June



StatusStatus
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