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BYLAWS
of the
PIMA ASSOCIATION OF GOVERNMENTS
TRANSPORTATION PLANNING COMMITTEE

Article 1

Name. Address and Establishment of the Transportation Planning Commiltes

The name of this Committee is the Pima Association of Governments Transportation Plannmg
Commitiee (TPC), hereinafter referred to as the Coramitlee, and its principal place of business shall be
the offices of the Pima Association of Govermments currently located at 177 N. Church, Suite 405,
Tucson, Arizona. TPC was established as a Standing Advisory Committee of the Pima Association of
Governments (PAG) in 1975 in order to make recommendations and provide technical assistance
regarding regional transportation issues in compliance with the provisions of Federal and State rules,
regulations and laws pertaining thereto.

Article I1

Natre and Scope of the Committee

TPC responsibilities are (o review and make recommendations regarding regional transportation issues (o
the Executive Director of the Pima Association of Governments for wransmittal as needed to the PAG
Management Committee and PAG Regional Council. The functions of the Commitiee include:

a) Developing recommendations and providing technical review on swudies, reports, plans,
programs and submit(als in support of continuons, comprehensive and cooperative muli-mode)
regional transportation planning and programuing within the PAG planning area.  These
include roadway, transit, truck, rail, aviation, bicycle and pedestrian medes of travel.

by Overseeing the development of the short-range (5 year) Transportattion Improvement Program
and the long-range (minimum 20 year horizon) Regional Transportation Plan. ™

¢) Reviewing, approving and forwarding recommendations for Transportation and Transit
Fnhancement Projects. _

d) Providing direction to he standing advisory sabcommittees of TPC as well as reviewing,
approving and forwarding recommendations as needed from those sub-comnuttees.
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Article 111

General Membership

Section 1, Member Representatives

The Commitiee consists of voting members and  ex officio members (described in Article 1, Section
4). Section 6 of this Article clarifies the how the membership can be modified.

One official member representative is appointed by each of the following jurisdictions and agencies:

PAG Member Jurisdictions
e City of Tucson ~ Transportation Representative
e Pima County - Transportation Representative
e City of South Tucson - Transportation Representative
e Town of Oro Valley - Transportation Representative
¢ Town of Marana - Transportation Representative
e Town of Sahuarita — Transportation Representative
e Arizona Department of Transportation - Tucson District Office
e Tobhono (’odham Nation - Transportation Representative
e Pascua Yaqui Tribe of Arizona — Transportation Representative

Quoram shall be based on the PAG member jurisdiction representatives listed above — See Article 1V
Section 4.

Should the PAG Regional Council membership at any time be expanded, that/those member(s) would have
immediate votng representation on the TPC as PAG member jurisdictions without the necessity of
changing these bylaws.

Other Agencies and Departments
e City of Tucson - Planning
e Pima Couvnty - Planning and Development
e Pima County - Planning & Zoning Commission
e Pima County — Department of Environmental Quahty (Air Quality Control District)

e Sun Tran
e Anzona Department of Transportation — Transportation Planning Division
o Tucson Airport Authority

o Citizens Transportation Advisory Commiltee
e University of Arizona
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Secuon 2. Allernates

The jurisdiction or agency may designate a voting aliernate to attend Commiltee meetings 1n the absence
of the official representative.

Section 3. Proxy Voting

Members, or their allernates, who are unable to atlend a scheduled meeting are aliowed 10 send a proxy
to vote on their behalf on action items. A quorum should be present for proxies o be used. ldentification
of the proxy shall be noted in the meeting minutes. 1t is preferred, but not required, that a proxy present
written documentation of their authority to act as a proxy. Any challenges to a proxy will be noted in the
manutes and, in these cases, the TPC Chair and/or the PAG staff lead (at the direction of the Commiitee)
may request the jurisdiction, agency or organization ratify the authority of the proxy (o vote.

Section 4. Ex-Officio Members

Ex-officio members are non-voting members. Ex-officio members may actively pariicipate in commitiece
discussion bul may not formally make motions or vote. Ex-officio members do not count towards a
guorum. Fx-officio members of TPC include one representative from each of the {ollowing agencies:

e  Arizona Department of Environmental Quality

o PFederal Highway Administration

e Davis Monthan Air Force Base

e Pima Association Governments - Executive Director or his/her designee

Section 3. Appoinument/Term of Office

Members of the Commitiee are appomied by the jurisdicuon or agency they represent and serve until
they no longer represent the appointing entity or are replaced by the appointing entity.

Secuon 6. Expanded Membership

From time to ume, the Commitlee may mvile and accepl additional voting or ex officio menthers of
exisling policy or advisory comimnitfees to serve as temporary members for & specified time period when
needed to assist the Commuittee in addressing specific issues. Such invitations shall be extended by the
PAG Executive Inrector or through a majority vole of the TPC.

Temporary memberships can be extended and/or made permanent by the Executive Director or through a
majority vote of the TPC Jurisdictional Members
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section 7. Membership Critenia

To be considered eligible for permanent voting membership, a group or agency should:

o Be astate or Jocal agency or affihiated with same and demonstrate (hat:
o Their primary migsion 1s ransportation related, or
< They eperate a transit service
o Or they are responsible for land vse planning for a jurisdiction

Section 8. Attendance

Member representatives should make every effort to attend Commuttee meetings. However, when a
member is unable to physicaily attend, they may send a designated alternate, participate telephomnically or
by some other means of simultanecus telecommunication or, if a jurisdiction, send a proxy in their
behalf.  Member representatives who are unable to attend or send an alternate should notify either the
TPC Chair or the PAG staff lead of thewr expected absence.

I & member representative 13 absent without notfication for four (4) conseculive meetings, a wrillen
notice may he sent to the jurisdiction or agency. The notice will seek to determine the status of that
jurisdiction or agency’s interest in participation m the committee and will inquire if the jurisdiction or
agency would hike to appoint a sew representative.

Secuon 9. Replacement of Members

When a member no longer represents the jurisdiction, agency or organization and/or no longer serves the
Jurisdiction, agency or organization in the capacity for which they were initially named fo the commitice,
that member’s seal may be wdentified as vacant and another representative may be sought from the
appropriate jurisdiction, agency or organization. Any vacancy will be noted on the membership list until
filled. Vacancies are included as pant of the full committee membership for purposes of determining
quoIun.

Jurisdictions, agencies and organizations may at anytime name replacement member representatives and
Jor alternates.

Bylaws of the Pima Association of Governments Transportation Planning Committee Page 4 of 9



Adopied: September 8, 2004
By: TPC

Article IV

Meetines of the Commiitee

Section 1, Meetings

TPC?s standing meeting date is the first Wednesday of every month. The TPC meeting 1s typically held
in the offices of the Pima Association of Governments. Adequate advance netice of each meeting or of a
change or cancellation of any meeting will be provided to the members of the Commuttee.

Section 2. Special Meetnes

Special meetings may be called, as needed, by the TPC Chair, upon written request of a majority of
Committee members or by agreement of the full TPC.

Seclion 3. Notice of Meeting

Notice of all meetings of the TPC should be distributed to each member seven (7) calendar days prior to
the meeting. A meeting agenda 1s sent to each member with each meeting notice.

Notice by mail, e-mail or fax is acceptable,

Section 4. Quoram

At any meeting of the TPC, a majority of the PAG Member Jurisdiction Representatives | as outlined in
Article 111, Section 1, constitules a quornm. Attendance by telecommunications is allowed in order Lo
constitute a guorum. No agenda iiems requiring action of the Commitice should be addressed without a
quoram present.

Section 5. Voling

Fach ndividual member s entitled to one vole except for ex-officio members who are non-voling,
Proxies are permitied for jurisdictional voting as described in Article 111, Section 3 above. Voting shall
be by voice except when another form is requested by a majority of those present.

Seclion 6. Roll Call Vote (RCV)

Before or after any vote has been taken, any member of TPC may request a rol call vote.

Section 7. Confhet of Interest

Fach TPC Committee member should declare any conflict of interest, as defined by Arizona Revised
Statutes, prior to a vote where a conflict of interest may exist. Members should refrain from voting when
such a conflict exists.
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Article V
Officers

Section 1. Number and Eleclion

Officers of TPC consist of a Chair and Vice-Chair. The TPC officers are nominated and elected annually
in February by the Committee. Neither the Chair nor Vice-Chair may be from the same jurisdiclion as
PAG™s Regional Council Chair or Vice-Chair. Officers must be official voting members of TPC or an
alternate, not ex-officio members.

Secuon 2. Term of Office

The term of office begins at the March meeting and continues for one (1) calendar year. Officers may be
elected for succeeding terms.

Sechion 3. TPC Chair

The Chair presides at all Committee meetings. The Chair is responsible, with the assistance of assigned
PAG staff, for development of meeting agendas and meeting notices, agenda posting, and providing a
record of the activities to the Committee. The Chair 1s also responsible for conducting the Committee
meeling s as to sobicit and encourage the active participation of Commitiee members.

Section 4, Voung Rights of the Chair

The TPC Chair is not precluded from voting by virtue of serving as Chair. The Chair may choose to: 1)
refrain from veting; 2) vole onty to break a tie; or 3) vote in all instances. The Chair should infonn TPC
raembers about his or her preference for voting at the beginning of his or ber term and should maintain
that preference consistently at all meetings.

Section 5. Vice-Chair

The Vice-Chair assumes the duties of the Chair in the event the Chair is unable to complete then.

Section 6. Secretarv/Stafl

Assigned PAG staff act as Sccretary at all Committee meetings. The Secretary develops minutes of all
meetings of the Commitlee, maintains other files and records, keeps up-to-date rolls of the TPRC
membership, and performs any other related duties as might be assigned by the TPC Chair or the
Comimittee.
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Article VI
Subcommlices

Secuon 1, Establishment of Subcommittees

The TPC Chair may, from time to time, with approval of or direction from the Committee, eslablish
various Subcommittees. A listing of the current standing advisory subcommittees that report 1o TPC shall
be incorporated into the annual update of the PAG Conumnittee Manual.

The subcommittees typically parallel specific PAG program areas to address on-going activiiies within
PAG s overall work program. The need and purpose of such subcommittees should be reviewed annually
in conjunction with review of the overall work program.

Section 2, Purpose

TPC provides direction fo its standing subcommitices, ncluding review, approval and forwarding of
recommendations o the PAG Executive Director. TPC may identify tasks and projects specific to each
subcommiitee. Each subcommittee should have a purpose statement that is reviewed annually m
conjunction with development of PAG’s annual Overall Work Program.

Secuon 3. Membership

The membership of the Subcommiitess may be established by TPC ov the PAG Ixecutive Director as
appropriate. Membership of TPC standing advisory subcommittees may include staff from each member
Jurisdiction, tribal nations, ADOT and a transit representative.  Other agency, state and/or federal, or
citizen representatives may be included as appropriate.

Subcommitiee members typically have specific knowledge relevant Lo the specific tasks or program area
assigned to the subcommities,

Sectiond.  Guidelines for Subcommultees

Subcommtiees follow the standard procedures and/or guidelines developed by the PAG Executive
Director. Subcommitlees are encouraged, but are not required, to adopt by-laws, guidelines or operating
procedures specific to their purpose and makeup.
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Arxticle VII

Steering Groups, Task Forces and Working Groups

Section 1, Establishment of Steenng Groups, Task Forces and Working Groups

The TPC Chair may, from time (o time, with approval of or direction from the TPC, establish varions
Steering Groups, Task Forces or Working Groups. Steering Groups are typically named from existing
TPC membership. The membership of each new Task Forces or Weorking Group may be established by
TPC or the PAG Executive Director as appropriate.

Section 2. Purpose

The rypical purpose of Steering Groups, Task Forces and/or Working Groups is to address single specific
wsues and develop recommmendations for TPC consideration on malters that may require additional
technical or focused study. These groups are established on a temporary basis only.

ay At the time of establishment, an anticipated time period for duration should be identified,
after which period the group is disbanded unless otherwise decmed necessary by the
Committee, the TPC Chair, and/or the PAG Executive Director.

by PAG staff members serve as non-voting, Technical/Administrative support staff to such
groups unless otherwise designated,

Section 3, TPC Steering Group

The Commitiee may establish a working group of its own membership known as the TPC Steering
Group.  The TPC Steering Group may be created on a case-by-case, temporary basis to facilitate
discussion of specific issues or policies in greater depth. All TPC Steering Group Activities are reported
through, and acled upon, by the TPC.

steering Groups follow the standard procedures and/or guidelines developed by the PAG Iixecutive
Prarector. Steering Groups are not required to adopt guidelines or operating procedures specific to their

purpose and makeup.

Section 4, TPC Task Forces

TPC may establish Task Forces 1o make recommendations and provide oversight on specific tasks or
projects. These advisory Task Forces typically disband after the task or project is completed. They may
reconvene or be re-established at some later date, at TPC’s discretion, when the task or project is updated
o1 re-vasited,

a) Task Force membership is dependent upon the task or project at hand. All jurisdictions
may or may not be represented. The Task Force membership may focus on a sub area as
appropriate. Typically, at least one TPC member representative is appointed by TPC 1o
the Task Force.

Bylaws of the Pima Association of Governments Transportation Planning Commitice Page 8 0of @



Adomed: Seplember 8, 2004
By: TPC

) All Task Force activities and recommendations are reviewed, reported through, and acted
upon by TPC.
) Task Forces will follow the standard procedures and/or guidelines developed by the PAG

Fxecutive Director.  Task Forces are not required to adopt guidelines or operating
procedures specific to their purpose and makeup.

A listing of the Task Forces that are currently established to reflect activities ncluded in PAG™s overall
work program and report to TPC or to the Subcommittees that report to TPC shall be incorporated into

the annual update of the PAG Commtlee Manual.

Secuon 5. TPC Working Groups

TPC may establish a working group to address short term or one tire needs. The focus of these Working
Groups is on timely completion of a short-term assigned task. These working groups may also be
structured as forums, sennnars, or workshops.

a) The TPC Chair and/or the Comnuttee will assign a Jead to direct the group and to report
resuits back to the TPC.

by TPC Working Group activities are reviewed, reported through, and acted upon, by the TPC.

¢) Working Groups will follow the standard procedures and/or guidelines developed by the
PAG Executive Director. Working Groups are not required to adopt guidelines or operating
procedures specific to their purpose and makeup.

Article VIIi

Amendment of Bvlaws

These Bylaws may be amended by majority vote of the Committee, and forwarded to the PAG Executive
Director for Managemen! Commitiee and Regional Council review and approval as needed.

Article IX
Rules of Order

In arcas not mentioned by these bylaws, Robert’s Rules of Order will prevail.
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