Partnering + Planning « Projecting

2009 Planning Process for the Social Services Block Grant

Each year Pima Association of Governments (PAG) works with local governments, the Arizona
Department of Economic Security (DES), community agencies and interested citizens in

developing plans and recommendations for allocation of federal Social Services Block Grant (SSBG).
The SSBG Plan identifies social services needs for children, youth at risk, families in crisis, low
income individuals, homeless, elderly and persons with disabilities. Approximately $1.5 million is
contracted by DES to local agencies to respond to the locally identified needs.

The SSBG Plan is adopted annually and a regional Social Services Committee meets several times
per year to coordinate regional responses to community needs and develop the SSBG Plan. During
the 2008-2009 Social Services Block Grant (SSBG) planning process, PAG received requests from
some SSBG committee members and interested non-profits to consider expanding the
representation on the committee beyond the non-profit community and updating the process
used to identify social services priorities for the local SSBG funds.

In response to these requests, PAG is asking each jurisdiction to designate one staff person to serve
on the committee, along with a United Way staff person and interest group representatives from
the community. In addition, PAG is adding a data collection component to the planning process in
order to provide the Social Services Committee more information about social services needs in
the community on which to base their decisions. PAG believes that the process outlined below
will result in a local SSBG plan that reflects the social services needs outlined in the existing plan
while gradually allowing changes in the SSBG funding priorities, as committee members see fit.

Steps for developing the FY 2010-2011 SSBG Plan

1. Identify jurisdiction staff to serve on the Social Services Planning Committee. PAG’'s Management
Committee members will be asked to identify a staff person from their jurisdiction to serve on
the Social Services Planning Committee. Management Committee is the policy advisory
committee for PAG and includes the top management staff from the jurisdictions (city and
town managers, tribal chairs and the county administrator). If the jurisdiction does not have a
staff member to assign to the committee, the jurisdiction can request that they appoint a
community member who is knowledgeable about regional social services needs and issues.

2. Identify a United Way staff person to serve on the Committee. PAG staff will work with Dan
Duncan, Senior Vice President of United Way to identify the appropriate individual.

3. lIdentify interest group representatives to serve on the Committee. An interest group member will
be appointed to represent each of the five services areas (see number 5 below); these will be
voting members of the Committee. PAG staff will work with members of the former SSBG
executive committee to develop a list of potential interest group representatives, with final
decision on membership made by the PAG Executive Director.

4. Hold a kick-off meeting. The first committee meeting will introduce committee members to the
SSBG process and provide background information on SSBG. The group will select meeting
dates for both full committee meetings and the working group meetings. PAG staff will also



ask committee members to provide direction on data it would like to see included in the fact
sheets.

5. Develop fact sheets on the major social services issues. PAG staff will work with committee
members and the non-profit community to develop fact sheets on five major service areas.
Working groups will be cover the following topic areas, which reflect the DES divisions and the
services they provide: 1) Aging and Adults; 2) Children, Youth and Families; 3) Quality of Life
(housing, hunger, and anti-poverty issues); 4) Employment; and 5) Development Disabilities
and Rehabilitation Services. The information in the fact sheets will be collected from existing
demographic data, local studies on area social services needs and other national and local data
regarding the Tucson region.

6. Committee meetings to determine any changes to social services priorities and funding allocations.
PAG will recommend that any changes to the SSBG plan be done after careful consideration of
the fact sheets and thorough discussion at committee meetings. PAG staff will also
recommend a process that the committee can use to make gradual adjustments to social
services priorities and funding allocations over the next few years.

Series of Social Services Committee Meetings to Determine 2010-2011 Funding Levels

Committee Meeting #1 - Kick-off meeting, as described in number 4 above.

Committee Meeting #2* — Designated individuals from 2-3 working groups present fact sheets to the
committee. There will be time for committee members to ask questions and request further
information. This process assures each committee member can make an informed decision
regarding regional needs.

Committee Meeting #3* — Remaining 2-3 working groups present fact sheets. There will be time for
committee members to ask questions and request further information.

Committee Meeting #4 - Facilitated discussion about region’s social services emerging needs. Begin
to prioritize regional social services needs.

Committee Meeting #5 — Wrap- I




